Return Service Requested
Friends of McNeil River (FOMR) is a 501c(3) #92-0149711 - tax-deductible nonprofit organization, dedicated to
ensuring the protection of the McNeil bears and their associated habitat.

March 31st, 2009
MEMBERSHIP MEETING
ANNOUNCEMENT
Tuesday evening from 6:15-7:15 p.m.: business meeting
and from 7:30 to 8:45pm will be our
McNeil River Presentation and Discussion period
Wilda Marston Theatre, Loussac Library,
Anchorage, Alaska
(Ground Level, to the right when you enter the building)
3600 Denali Street, Anchorage, Alaska

6:15-7:15 - Meeting Agenda
Status of the Bears of McNeil River in regards to the Board of Game Meetings
7:30-8:45 - McNeil River Presentation & Discussions:
Joe Meehan, Program Coordinator, Lands and Refuge Program, Alaska Depart ment of Fish
and Game. Division of Wildlife Conservation
Tom Griffin, Assistant Sanctuary Manager, McNeil River State Game
Sanctuary, Alaska Department of Fish and Game. Division of Wildlife
Conservation. Tom will do a photo presentation on “2008 Bears of McNeil River”.

Friends of McNeil River
POB 231091, Anchorage, AK 99523-1091
KEEP ME ON YOUR MAILING LIST!
Name _____________________________
Address_______________________
City____________________________
State________________Zip________
Phone__________________________
Fax/email (extremely important):
___________________________________
Membership ( ) $20 Cub ( ) $35 Family
( ) $50 Donor
( )$100 Paw Patron
( ) $250 Generous Griz ( )________Other
Photo ID Donation ( )
$___________________

© Mike Adams
PLEASE LET US KNOW YOU STILL CARE!!

If you wish to donate with your credit card,
please visit our website and use our PayPal
( ) I want to be a Volunteer!
option! Checks, money orders, etc are certainly
( ) Sanctuary opening: We need to hear appreciated, but must be issued by a U.S. bank.
from you as soon as possible, preferably in time for If this isn’t possible, please use a credit card.
our March 31st meeting. Your email address is
required for rapid processing, along with a With today’s economy and to cut down on printing
description of your construction skills! See below costs, we really need everyone’s email address.
for more information.
( ) Administrative help
( ) Board Member Applicant

Please email us!

Thank you very much!

Contact us immediately by email if you are interested in being considered this
spring to be a volunteer helper to help the rangers open the Sanctuary! Please
read below for this year’s specific needs before responding. Thank you.

2009 Spring Volunteer Project
This year’s spring project is primarily construction related, in addition to the “normal” tasks undertaken
at this time. We will be placing a priority in the selection process as to the skills of the volunteers and
the potential benefit to the projects to be accomplished. This year we will be out there earlier than
normal and will be staying for nearly two weeks. Please take this into consideration in your selfevaluation as a potential resource in this effort. Please remember:
You must be a member to be a volunteer helper for us at the Sanctuary. It is recommended that you
be in relatively good shape and work well with others! Based on last year’s comments, we will
consider two names per application. The number of volunteers is primarily determined by seating on
the plane, but normally not more than five or six volunteers are selected. ADF&G has the final
decision.
Please email your volunteer information, including construction related background skills and your
availability for the times stated.

As a volunteer, you are responsible for
The McNeil Cookshack
your
own
transportation,
safety,
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clothing, tenting, bedding, etc, just as
though entering the sanctuary as a
viewer. Friends of McNeil River will be
helping with some of the food
provisions. Be prepared with your hip
waders and warm, layered clothing,
along with a willingness to hike and
repair the same trails the visitors will
use later in the summer. (Homer
Floatplane fare will be approximately
$850 for each volunteer – we are
currently negotiating with Emerald Air
to ferry our group from Homer and
Beluga Float Plane Service to return to
Homer on behalf of the volunteers. We
will attempt to reduce the price where
possible
through
coordination
of
services, but fuel, maintenance and insurance costs skyrocketing every year; it is difficult.) Float
plane travel is restricted by weather and must occur on days with tides over 15 feet, so some
flexibility in travel planning is necessary. If insufficient volunteers are available to stay the entire
time, we will consider two groups staying shorter times each, but would prefer to not have to do
that.
This year’s primary project is to demolish the old tool shed, haul gravel from the beach to level a pad
for and build a replacement tool shed/staff (16x16) cabin with a loft. ADF&G is hiring a carpentry
crew to act as primary lead on the construction work, with assistance from the volunteers as needed
and allowed. FOMR has negotiated for the donation of the windows for this new building with
Anchorage based Capitol Glass – Northerm Windows. We will transport the windows to Homer and
add them to the materials being barged over for the construction. The roofs on the three other
structures need repairs and/or replacement, in addition to repairs to many of the existing windows
and doors. Tools for the volunteers are provided.
As opportunities arise, some bear viewing is normally interspersed with the above mentioned tasks,
plus “normal” trail clean-up, firewood cutting and hauling, maintenance of rangers’ cabins and
outhouses, along with whatever chores and projects need to be accomplished. Tools are provided –
it’s the spirit to help that you need to bring (along with your camera and layered, warm clothing)!
This is early in the season and the bears are generally seen less frequently than during the normal
“viewing” summer season, but still with
all their McNeil appeal.
Scheduled departure from Homer will be
on or about May 21st or 22nd into the
Sanctuary. Anticipated departure back to
Homer will be on or about June 4, 5, or 6.
This is earlier than most years and
inclement
weather/winter
camping
conditions are more likely than ever to be
encountered. Please plan and dress
accordingly.

Fax: 907-522-1707, 907-688-1356 or email
Mike Adams at madams@rmconsult.com,
president - FOMR.

Recent Events

Board of Game (BOG) Meeting in Anchorage started taking public testimony on proposals on
2/27/09 through 3/1/09. Four proposals (42, 43, 44 & 45) had been made to the BOG for
consideration in expanding protection of the areas immediately outside the McNeil River Sanctuary
and Refuge. Mike Adams spoke on behalf of FOMR members in support of any and all of these
proposals. The Board chose to maintain the status quo during their deliberations and did not adopt
any of the proposals. For a better description of these proposals, please see Bill Sherwonit’s article
or the BOG web site, http://www.boards.adfg.state.ak.us/gameinfo/meetinfo/gcal.php
The Bears of Katmai article by Bill Sherwonit in the Anchorage Press, 2/18/09 can be found at
http://www.anchoragepress.com/articles/2009/02/19/news/doc499cbfaa43402117797003.txtThis
is a well written and highly descriptive treatise of the problems surrounding the bears inhabiting
the McNeil River Sanctuary and adjacent regions.
Sean Farley, research biologist with the Alaska Department of Fish and Game, recently presented
“The Bears Among Us” at the Wilda Marston Theater in Anchorage. He spoke on the natural history
of brown bears living in the city of Anchorage and the Kenai Peninsula, and shared data and photos
of bear-human use of shared trails in urban areas. Sean later discussed some options with our
board Secretary Paul Joslin that could expand the current scope of the FOMR Photo ID project
discussed elsewhere in this newsletter.

2008 FOMR Volunteers trip to the
Sanctuary

and was sad that everything worked out this
way. When the rest of the volunteers came out
at the trips end, one of them kindly drove the
flown-over vehicle back to Anchorage.

We had five volunteers in 2008 that went out to
McNeil. They were Roger Gonya, Mark Granum,
Richard Greenfield, Jonathan Hinson and
Norman Richter.

Thanks go to them for all the hard work
contributed in opening the camp. For the first
time since the Sanctuary started, one of our
volunteers experienced chest pains early on
and had to be medivac’d out by the Coast
Guard, at night, to Anchorage. He spent three
days in the hospital and was diagnosed with a
severe bronchitis-like illness that had caused
the life threatening heart palpations and his
evacuation. He was doing fine later that week,

coordinate with Roger at the Safeway and spent
the morning stocking up food. Everyone had a
car so we had no problem getting it over to the
seaplane base, where we spent an enjoyable
few hours talking to Chris and Ken Day at
Emerald Air. It turns out they used to be
associated with Bill DeCreef at Kachemak Air
Service, who I flew with many years ago and is
no longer in service. In fact, they celebrated
his 78th birthday two days before we got there,
so it was a happy time in Homer for everyone
concerned.

During our week at McNeil, we
had very positive interaction
with the 3 rangers, and found
them to be real gentlemen
and eager to share their
knowledge. When we landed,
however, we were faced with
pretty major wind on the spit.
Tom had just landed ten
minutes before us, and his
gear was still on the spit as
well. In addition, we had F&G
freight on the plane.
Moving everything
produced a lot of stress on the group until we
could get the gear and supplies under cover. I
believe this contributed to the one volunteer’s
not feeling right, which ultimately resulted in
his evacuation by the Coast Guard. I know
everyone was happy that he and the Coast
Guard personnel arrived safely in Anchorage
and that the rangers did the right thing in
calling in support.
For your future information in advising visitors
to McNeil, they felt that the
cooking
facilities
were
adequate.
For trail work
we
have
often
recommended
having
a
backpack along as part of
each volunteers gear, but
some of the out-of-state
travelers felt that having a
backpack was a burden,
considering the new airline
rules.
One person had
shipped his pack, tent, and
sleeping bag up to his hotel in Homer by UPS,
and then took it home in a separate bag, which
made life at the airport a little more
complicated and expensive.
One suggested
that in the future that people coming long
distances check with REI in Anchorage and
consult their rental department. They can look
in the REI catalog or
online to get an idea of
what tents and what
packs are available for
rental,
ie.
capacity,
rainfly coverage, etc.,
which will make life
easier in McNeil weather.
Whatever it costs, for
some
it
may
beat
carrying all the gear
through an airport and
possibly
paying
extra

charges for extra bags! Some
like using a waterproof bag
with shoulder straps, like the
ones used in raft trips and
canoe portages, but others
have hated them. You don't
have to carry the gear very far
from the plane (1/4 mile+)
and protection from rain is
important. As far as footwear
is concerned, hip-boots are
imperative, but regular boots
are OK around camp just to give you a change
of footwear.
The rangers were kind enough to allow us to
camp in the cookshack and sleep on the floor,
which Tom had just freshly painted. This is
normally not the case, and can’t be relied upon
for future trips. The volunteers realized
immediately, in the windstorm, what a blessing
this was - putting up a tent and remaining dry
for a week would have been a real test of
outdoor skills! Previous years tents have blown
down, sometimes during the
night, with duct tape and help
from the other volunteers needed
to put things back in order. One
of most sanctuary visitors and
staff members favorite memories
is of the sauna, which is always a
very pleasant surprise and was
one of the hits of these
volunteers existence during the
week!
The bears, of course, were real
gentlemen as always and allowed us to say
hello as they went about their business.
Thanks to Ian, Doug and Tom the volunteers
were able to get out to see the bears, in
addition to those that wandered close to camp.
We managed to do some good work while we
were there. We cut Alders, we created a drier
foot path to the left of
the sedge flats at Mikfik
Creek, and cut back the
alders on the McNeil
River trail over the ridge.
We had bears peaking
out at us from the alders
as we worked, but again,
they were just saying
hello.

Rasmuson Funds Photo ID Project
An idea that had been anticipated for years moved closer to reality this year. Friends of McNeil River
(FOMR) received word that their request for funding assistance for the photo ID project at McNeil River
State Game Sanctuary was approved by the Rasmuson Foundation.
Additional funding is always appreciated. Anyone wishing to help fund the photo id project may make
donations through our website www.mcneilbears.org to use their credit card with PayPal. Some folks
have already stepped forward to help, but more help is needed. If you are interested in purchasing a
copy of the field workbook, keep checking this website for word of the first edition publishing date and
methodology for obtaining your own copy.
In February of 2008, the Board of FOMR submitted an application for funding assistance for a
photographic identification project that will enable the Alaska Department of Fish and Game to better
monitor the population of bears frequenting the Sanctuary as well as develop a catalog of individual
bears that congregate at McNeil River and Mikfik Creek Falls. Utilizing new technology to replace the
pencil drawing / field notebook system of census taking will provide a more accurate census and a
database for future studies.
The photo ID project is an innovative example of a cooperative effort between a government agency
and the private sector. ADF&G recognizes the great benefit of inventorying and cataloging the
individual bears of McNeil to better understand population, behavior and fishing styles. State funding
for this project is not possible. The cutbacks in state budgets and the need for ADF&G to focus priority
on the operation of the permit viewing activity and maintenance of the refuge facilities took priority.
Our project was designed so that once start up costs are secured it can be sustained with program
receipts.
Sanctuary staff has a unique and extraordinary opportunity to observe and photograph
these bears.
Using digital photography, they can replace the current system which involves
identification through pencil drawing and field notebook.
Our plan is that the project will enable the development of a database that includes census, age and
gender mix. Additionally, information about
specific animals and family bloodlines, unique
physical characteristics, injuries, fishing styles,
and timing of visits will also be tracked.
Cataloging of the data will be done in a way
that allows access by the public and
organizations
involved
in
resource
management. In the future ADF&G may add
genetic testing results to the database.
Of particular interest to those visiting McNeil
will be the development of a smaller, userfriendly, field workbook version of the catalog.
This Field Workbook will be developed from
the Sanctuary data and printed for sale to the
public. Revenues generated from the McNeil
River
Bear
Field
Workbook
will
fund
continuation of the project. Our hope is that
maintenance of the equipment, printing, and
miscellaneous
production
costs
will
be
supported by fund raising effort s by FOMR
and sales of the workbooks. Some migratory
studies have been contemplated once the data
base is well established to attempt visual
identification of McNeil River bears in adjoining
parcels.

On July 1 last year we learned that the Rasmuson Foundation agreed to help with the project through
funding for printing of the Workbook. FOMR then committed itself to the project through purchase of
a field ready laptop computer. The computer is the repository of the data gathered so far by the field
staff from the sanctuary.
Tom Griffin, Sanctuary Technician, has volunteered his time and
photographic talent to the project. We are so lucky to have his dedication and support as he spends
his free time this winter culling through photos and identifying individual bears and characteristics. We
see Dolly & her cubs below from the collection of photos being used to prepare this workbook.
A committee of volunteers has come together to offer assistance, advice and support for the project.
We have agreed on a format and believe that 30 some individual bears can be included in the
workbook. Because funding came late in the 2008 field season, we have decided to self publish our
first edition as a trial for this upcoming season. We believe this will give us valuable insight into the
final product that will be released for sale in 2010.
Visitors to the sanctuary will be encouraged to use the photo id book as a working field book by
making notes about the bears for inclusion in the appropriate locations. If an identified bear is not in
the book, visitors are encouraged to try their hand at taking identifying photographs and notes. Our
self published first edition will be available early summer 2009 and will be available on a limited basis.
Let us know right away if you are interested in receiving a copy. The cost will be minimal and funds
will be used to prepare the 2010 edition for formal publishing.
We look forward to your thoughts and comments on this exciting project! Thanks go to Tom, Shawn,
Larry, Colleen, Mike, Joe, Ed and Lennie for all their collaborative efforts. We could not do it without
your help. Special thanks too, to the staff and Board of Rasmuson Foundation who put their faith and
funding in FOMR and thereby are supporting the bears of McNeil River.

FOMR issues $2,000 Research Award for fish study at McNeil Falls
Project Title:
Brown bear foraging as a barrier to the upstream migration of chum salmon at McNeil Falls
Research Personnel:
Ian Gill, Graduate Student, WWU; Larry Aumiller, Field Technician
Project Summary:
ADF&G biologists are concerned that a unique combination of ecological factors could be creating a
barrier to the upstream migration of chum salmon in McNeil River. Since access to the high-quality
spawning habitat upstream of McNeil Falls is likely necessary to return chum production to levels of
previous abundance, such a barrier could have a major impact on both bears and salmon that use the
area. This research will make a significant contribution to the future management of McNeil River by
providing an accurate estimate of the total number of chum salmon harvested by brown bears at
McNeil Falls, and by describing how that harvest varies in time. Research will begin this summer,
2009, in the field at McNeil River. This award was given to help cover the expenses necessary to
conduct high-quality research in this remote site and facilitate the involvement of the invaluable
expertise of Larry Aumiller, former superintendent for the McNeil River Sanctuary. FOMR will receive a
written report by the end of 2009 detailing how this award was used to support this research.
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St. Augustine seen from the McNeil spit in the Cook Inlet. Salmon enter from here into the McNeil
River system in their travel upstream to the falls.
McNeil River Falls as seen from downstream, prior to the arrival of the salmon and bears. This presents
a definite challenge in many ways for the salmon working their way upstream to their spawning beds.

Please see our website at: http://www.mcneilbears.org/ Please “bear” with us as we are all
volunteers and try to keep you informed as information becomes available. Thank you.
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